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Why Your Leads
Slip Through the 

You’ve spent time, effort, and money attracting leads, but somehow, they seem to
disappear into thin air. Calls go unreturned. Emails get forgotten. These are potential
clients falling through the cracks. 

Sound familiar? 

The most common reasons leads don’t turn into clients:

1.  Lack of a Centralized System for Tracking Leads
Leads are scattered across sticky notes, notebooks, email inboxes, and voicemails.
Without a single system to track them, some leads inevitably get forgotten.

2.  Inconsistent Follow-Up Timing
Many business owners follow up once, don’t hear back, and assume the lead isn’t
interested. In reality, it often takes 3–5 follow-ups to convert a lead.

3.  Failure to Nurture Leads Over Time
Not all potential clients are ready to buy immediately. They got busy & forgot the
voicemail from 3 weeks ago, or they’re still not 100% sure your business is the right one
just yet. 

The good news? These are all fixable. With just a few small adjustments, you can go
from losing leads to turning them into paying clients. In the next few steps, I’ll show you
exactly how to set up a simple follow-up system that works—no overwhelm, no chaos,
just clear and consistent results.

Cracks (and How to
Stop Losing Them)
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Step 1

The Problem: People that have expressed interest in working with your
business (leads) are scattered across sticky notes, emails, voicemail messages,
and mental "reminders." This chaos makes it impossible to follow up quickly &
then consistently.

GATHER & ORGANIZE
YOUR LEADS
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Companies that respond to leads within 1 hour are 7x
more likely to qualify them than those who wait even an
hour longer. Source: InsideSales.com

Collect all your existing leads from different places (inbox, notebooks, CRM,
business cards, etc.).

At the very least, use a simple spreadsheet or lead management tool to
centralize ALL leads. (I do offer a solution for this, but check out the last page for
a Google Sheets option to implement NOW).

Categorize leads into 3 buckets: hot (recent inquiries), warm (past interest), and
cold (dormant leads). You likely want to treat each of these differently, so the
buckets will help.
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Step 2

The Problem: Inconsistent follow-up leads to missed opportunities and lost
sales. Many business owners give up after one unreturned call or email.

SET UP A FOLLOW-
UP SCHEDULE

The Follow Up Fix
FULL DECK CONSULTING 04

Did you know that 80% of sales require no less than 5
follow-ups, but most businesses stop after just 2?

Establish a follow-up cadence. Knowing that you need 5 follow-ups, what makes
sense for your business? 1st follow-up with 24 hours, 2nd in 3 days, 3rd in a week,
etc

Stay on track by setting reminders or calendar tools with a clear owner.

I can’t stress this enough - be persistent! This person gave you their information
because they were interested in what you are offering. You’re not annoying,
you’re persistent to best support them.
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Source: The Brevet Group
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Step 3

The Problem: Generic or pushy follow-up messages turn off potential clients.
Your leads want to feel understood, not spammed.

CRAFT VALUE-
FOCUSED

MESSAGES
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Referred customers are 4x more likely to buy and have a
37% higher retention rate than non-referred customers

Personalize your messages by referencing something specific from your last
interaction (e.g., “Following up on our call about XYZ”).

Focus on the value you can provide instead of making it all about the sale. “Are
you ready to sign up,” it not as compelling than a tangible outcome they can
receive in working with your business.

Try: “I wanted to share this [free resource/insight] that could help with [specific
challenge].” And always end with a clear next step: “Let’s schedule a quick call to
go over your questions!”
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Source: Nielsen



Step 4

The Problem: Leads need direction, guidance, a reason to trust you & a
reminder of your offers. Your clients are busy, too! Without a strong nurturing
process, your pipeline will stall along with that revenue.

NURTURE LEADS &
FORMER CLIENTS 
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Nurtured leads generate 20% more sales opportunities
and make 47% larger purchases than non-nurtured
leads.

Stay in touch by sharing valuable content (e.g., blog posts, industry insights,
quick tips they can implement immediately). 

Use email campaigns or periodic check-ins to keep your business top-of-mind
without being pushy. Check out the resources at the end for some templates.

Build trust by focusing on relationships over sales—offer to help them without
expecting anything in return.
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Step 5

The Problem: Many business owners don’t measure their follow-up efforts, so they
don’t know what’s working and what’s not. Your business is unique. Tracking will tell
you what works for your ideal clients.

TRACK RESULTS AND
IMPROVE OVER TIME
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Companies that use data to monitor and optimize their
sales process achieve a 15% higher win rate compared
to those that don’t.

Track your follow-up attempts and outcomes (e.g., emails sent, calls made,
responses received, deals closed).

Use tools like spreadsheets or basic CRM platforms to see patterns—what
follow-up techniques are converting leads into clients?

Tweak your process based on what’s working: If your 2nd email gets the best
response, what can you mimic to make that happen from the 1st email? or the
3rd?
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Source: McKinsey & Company



ABOUT RENEE

Hi! I’m Renee. Over the last decade, I’ve helped businesses grow by finding the best

places to focus for rapid business results.

Because the truth is: almost everything that created growth in the early stages of

businesses needs to shift when you’re ready to scale.  

That’s where we come in. Part trusted advisor, part data-driven strategist, we work

alongside you & your team to develop strategies & programs that drive predictable

revenue & profit-focused solutions. 

My talent lies in uncovering opportunities in your business to propel your company

forward. You CAN achieve growth without adding more complexity.

Together, we’ll simplify your client journey, eliminate missed opportunities, and

build sustainable systems that deliver real results. I’ll help you focus on one step at

a time, so you can go from overwhelmed to confident in your sales process.

Does this sound like exactly what you need? Let’s talk! Schedule your

complimentary strategy call today



Resources
Now that you have key steps to get more sales from your existing traffic,

take action! Here are some tools to help:

Lead tracker - Google Sheets

Remember, small changes in your sales process can lead to big results.

Implement at least one of the steps today and see the difference it makes.

You don’t need more ads, more
social posts, or more traffic

Let’s strategize on how best to turn window-shoppers into a list of leads you

can communicate with through a customer journey.

Together we’ll go over your needs, determine if working together is a fit, and

from there map out a path to more profits with more ease. 

SCHEDULE YOUR FREE GROWTH

STRATEGY CALL

https://docs.google.com/spreadsheets/d/1DKPTFngKmFi35C1-8DnT_U0pB9xiIQCzEpivu_SWlJM/template/preview
https://outlook.office365.com/owa/calendar/CoffeeChat@structuredcreator.com/bookings/s/ctrewRbm40uGQVoIjN0dmg2
https://outlook.office365.com/owa/calendar/CoffeeChat@structuredcreator.com/bookings/s/ctrewRbm40uGQVoIjN0dmg2

